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Scenario 1: Risk Analysis for a Project in Ohio
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The scenario presented here has five items outlined below.
· The network infrastructure is problematic in specific areas of the state (difficulties in the deployment of e-mail systems in required locations).
· Lack of two network engineers. 
· Lack of a business analyst. 
· The inability of the estimated budget to cover the 20% increase in licensing
· Products under consideration for purchase offer more substantial discounts for more users. 
These different items have positive and negative effects on the project. 
The first item presents a negative opportunity for the project. This item has negative implications because state users in some areas will not be able to access e-mail services. This risk can be managed by mitigating and prioritizing the risk to minimize its occurance. Considering that this item has a high-risk probability, the project manager must develop strategies to ensure that infrastructure is installed. The management team can use scheduling software to help allocate resources that are crucial for the development of new infrastructure. The group can use actiPLANS software that can provide better graphical representations of all the details regarding the project (Maserang, 2002). 
Lack of two network engineers in the project is a negative-high risk for the project. This risk should be managed through mitigation because, without the presence of these engineers, the infrastructure needed in a specific area cannot be installed. Therefore, the project management team must adopt an approach that can help them successfully address the challenge. The most appropriate management tool for this risk can be the Gantt chart tool, which can be used in combination with the Gantt chart. A Gantt chart can be used to make scheduling effective and ensure that all team members are easily assigned and allocated tasks.
Lack of a business analyst poses a risk for the project. This risk can be addressed by transferring the resources to another area of management. The risk can be considered to have a low impact on the project because the role can be played by the project manager. The management tool that can be used to address this risk is the use of a Gannt chart tool that can help the team understand its roles better. According to Sun et al., (2006), Gannt chart tools can help project managers allocate resources in the areas where they are needed the most.
The inability of the estimated budget to cover the 20% increase in licensing is a negative risk, which can have severe consequences for the project. The management approach that can be used is to avoid uncertainty. If the project falls short of 20%, it can be hard for the project to succeed without licenses. The management team can use the critical path method (CPM). This is a management technique, which allows a manager to estimate the time for project completion. With the completion time known, the project manager will be better positioned to get the right licenses for the right prices. 
The last item presents a positive risk for the project because it can be used to acquire new markets and a broad consumer base. This risk presents a moderate impact on the success of the project. Although the project will have an opportunity to access newer markets, the products will be sold at discounted prices, which can lower the revenues. This risk can be managed through exploitation. This management approach will be viable because it will lead to significant growth in the consumer base (Maserang, 2002). The management tool that can be employed is the use of QuickBooks to manage income and expenses linked to selling discounted products.  
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